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What Is a Community Plan?

This plan is formally known as the Tyler County Criminal Justice Community Plan, the purpose of which is to identify gaps in services regarding criminal justice issues.  The Criminal Justice Division of the Governor’s Office (CJD) requires that each county in Texas have a Criminal Justice Community Plan.

The document that is represented here reflects the efforts of many in Tyler County that are concerned with assuring that any gaps in services that are identified are closed in a way that will both solve the problem and provide as great a benefit to the community as possible.  It is with grateful acknowledgement that the names of those involved in the process of developing this plan are listed in the following page(s) under Part II (Community Planning Group).

Though the final draft of this plan was completed in February of 2017, this is a work in progress.  New criminal justice goals are identified, the Planning Group changes as a result of individual and agency circumstances, and requirements concerning the makeup of the Plan are subject to change from year to year.  Thus, Tyler County is interested in keeping up with these changes, and including such in updates that will be posted from time to time.

If you are reading this Plan and have not been involved in its development, you are invited to join in this ongoing effort.  Any questions you may have can be addressed to either Terry Allen, Community Plan Coordinator for Tyler County, or to the Criminal Justice Program of the Deep East Texas Council of Governments.  Contact information is provided within this document.

The Tyler County Commissioners Court supports the concept of community planning by providing staff support and resources for development and implementation of the Tyler County Community Plan.  Additionally, the Commissioners Court supports grant applications from county departments as well as community organizations that address gaps in services identified in the Community Plan.

Areas Represented

	Cities:

Colmesneil

Ivanhoe

Towns:

             Chester

             Woodville
Census Designated Places:
Warren

Wildwood (partly in Hardin County)

	
	
	

	
	
	
	


         Unincorporated Communities:



Doucette



Fred



Hillister



Spurger

         School Districts:



Chester Independent School District



Colmesneil Independent School District



Spurger Independent School District



Warren Independent School District



Woodville Independent School District

Brief description and history of Tyler County:

	     Tyler County is located in deep southeast Texas. In 2015, its population was 21,347.  Its county seat is Woodville. Tyler County is named for John Tyler, the tenth President of the United States. Despite its name, Tyler County does not contain the city of Tyler, Texas. 

    The median income for a household in the county was $40,820 (in 2015). The per capita income (in 2015) for the county was $31,120.  About 19.9% (in 2015) of the population were below the poverty line.

     According to the U.S. Census Bureau, the county has a total area of 935.6 square miles, of which 924.5 square miles is land and 11.1 square miles is water. Tyler County contains three major highways: U.S. Highway 69, U.S. Highway 190 and U.S. Highway 287. Four counties border Tyler County: Angelina County (north), Jasper County (east), Hardin County (south) and Polk County (west).

     Tyler County contains the Big Thicket National Preserve, which is a National protected area.

     The Allan Shivers Library and Museum is in the city of Woodville. The Library and The Museum are named after Allan Shivers, who served as the 37th governor of Texas . The structure for the building is Recorded in the Texas Historic Landmark. 

     Tyler County is home to the Tyler County Hospital and the Gib Lewis TDCJ Prison.  The county also has two airports: the Tyler County Airport and the Wildwood Airport.
     Texas's 36th Congressional District is a new district that was created as a result of the 2010 Census.[4]     The District is located in southeast Texas and includes all of Newton, Jasper, Tyler, Polk, Orange, Hardin, Liberty, and Chambers counties, plus portions of southeastern Harris County.[6]
     Calling Tyler County home are Congressman Brian Babin and State Representative James White. Congressman Babin resides in Woodville while Representative White lives in Hillister. Both have offices in Woodville.
Community Planning Team

Community Plan Coordinator for Tyler County:  Terry Allen, Chief Juvenile Probation Officer
       Tyler County Juvenile Probation Department

In developing this Community Plan, members of the team were divided into several focus groups for the purpose of narrowing the scope of research and data that are incorporated into the Plan.  Some members may serve in multiple capacities/categories.

Juvenile Services:


D.J. Martinez
            Burke Center MHMR/TCOOMMI – Special Needs Diversionary Program

Dana Pitman

Region V Education Service Center


Tonya Sheffield
Juvenile Probation Department


Terry Allen

Juvenile Probation Department


Jennifer Dunson
Special Education Co-Op
            Julie Prewitt    
Texas Department State Health

Ashley Weatherford
Woodville Independent School District

            Becky Byley

County Judges Office

Victim Services:


Dana Broom

Criminal District Attorney’s Office


Ellen Craig

Veterans Affairs


Becky Byley

County Judges Office
Glenda Nalley

Woodville United Methodist Church

Wanda Whitcomb
Family Services of South East Texas

Law Enforcement:


Stevan Sturrock
Tyler County Sheriff’s Office
            Donald Calhoon          Tyler County Sheriff’s Office

            Scott Yosko

Woodville Police Department


Mike McCulley
Woodville Police Department

Matt O’Neal

Tyler County CSCD

Mental Health:


Ellen Craig

Veterans Affairs

Paul Jackson

Burke Center MHMR


Melissa Simmons        Burke Center MHMR

           Dana Pitman

Region V Education Service Center

Identification of Community Problems
General Public Safety Needs and Issues

     In each of the areas below, problems are identified and data is included that supports both the existence and severity of the problems as they are found in Tyler County.  Below is a discussion of the problems, the manner in which the problems are being addressed, and strategically how responses to these community problems could be improved.


	


Juvenile Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Public Transportation is needed in our county for families---------------
A Youth Activity Center is needed for children in our county------------
Drug Counseling Programs are needed for youth in our county------
Sex offender treatment and counseling is needed in our county-

More Summer Youth Work Programs are needed------------------
More beds are needed for detention--------------------------------
Tutorial programs are needed-------

After school programs are needed--
Workforce Solutions is no longer in our county; Job skills, life skills, and education programs are needed----------------------------------

Equipment is needed to assist youth with school tutorials------------------

Free Legal Services are needed-----

	62.5% of juveniles had problems with transportation to doctor’s   appointments, school, or other necessary appointments; 68.8% of juveniles were on Medicaid.
68.8% of juveniles were on Medicaid; *100% of juveniles were identified 

as being at-risk. 

38.9% of juveniles referred to the Juvenile Probation Department since 2015 received an alcohol and drug abuse assessment.
Since 2015, 3.8% of juveniles referred to the Juvenile Probation Department needed sex offender treatment and/or counseling.
68.8% of juveniles were on Medicaid; *100% of juveniles were identified as being at-risk.
Since 2015, 27% of juveniles referred to the Juvenile Probation Department were detained for an average detention stay of 24.4 days.
94.8% of juveniles were failing or behind in grade level; 68.8% of juveniles were on Medicaid; *100% of juveniles were identified as being at-risk. 
*100% of juveniles were identified as being at-risk; 68.8% of juveniles were on Medicaid.
24% of juveniles referred to the Juvenile Probation Department are at least 16 years; *100% of juveniles were identified as being at-risk; 68.8% of juveniles were on Medicaid; 94.8% of juveniles were failing or behind in grade level.
94.8% of juveniles were failing or behind in grade level; *100% of juveniles were identified as being at-risk.
100% of juveniles were identified as being at-risk (1 or more parent absent from home); 68.8% of juveniles were on Medicaid.
*at risk means failing or behind a grade level, 1 or more parent(s) absent from the home, using drugs or alcohol




Victim Issues (listed in order of priority, greatest need first)

	Identified Problem
	Data Collection

	Public Transportation…………….

Abuse/neglect counseling………..

Crime Victim Coordinator……….

Transitional Housing----------------

Free legal services-------------------

Drug  counseling---------------------

SANE Nurse--------------------------

Job skills/life skills/education------
	Tyler County does not have public transportation. 19.9% of the population is below the poverty line.
In 2015, Tyler County had 41 referrals to the PineyWood Safe House. 

In 2015, the Criminal District Attorney’s Office received 81 cases from the Tyler County Sheriff’s Office and the Woodville Police Department involving women and children who were victims of domestic violence and sexual assaults.
For the year 2015, the Criminal District Attorney’s Office had 61 individuals to inquire about obtaining a protective order.  Of these, 56 of them were granted temporary protective orders, with 20 of the protective orders becoming final. The Criminal District Attorney’s Office will apply for the VOCA Grant.

In 2015, the PineyWood Safe House received 9 calls from Tyler County 

residents who were homeless. 50% of the Safe House clients needed        housing.  

73% of the PineyWood Safe House clients requested legal assistance.

38.9% of juveniles referred to the Juvenile Probation Department since 2015 received an alcohol and drug abuse assessment

 Adult Probation reports that 35% of their clients in 2015 needed drug counseling. 

Almost 10% of the PineyWood Safe House clients should have seen a SANE Nurse

In 2015, 88% of the PineyWood Safe House clients were in need of job skills, life skills and education.


Law Enforcement Issues (listed in order of priority, greatest need first)

	Identified Problem
	Data Collection

	Specialized prosecutor…………...
Surveillance and thermal imaging  

       Equipment-----------------------
Drug counseling----------------------
SANE Nurse--------------------------
	For the year 2015, the Criminal District Attorney’s Office had 61 individuals to inquire about obtaining a protective order.  Of these, 56 of them were granted temporary protective orders, with 20 of the protective orders becoming final. The Criminal District Attorney’s Office will apply for the VAWA Grant.
As per Uniform Crime Reporting: the Woodville Police Department reports an average of 40-50 monthly arrests; 50 monthly offense reports; 750 calls per month; 40 % major crimes (violent and felony crimes).  

Adult Probation reports that 35% of their clients in 2015 needed drug counseling. 38.9% of juveniles referred to the Juvenile Probation Department since 2015 received an alcohol and drug abuse assessment
Almost 10% of the PineyWood Safe House clients should have seen a SANE Nurse


Mental Health Issues (listed in order of priority, greatest need first)
	Identified Problem
	Data Collection

	Public Transportation…………….
Lack of Housing

Free legal services

Drug services/counseling………...
Job skill/life skills/education
Counseling for veterans returning    from war
	Tyler County does not have public transportation. 19.9% of the population is below the poverty line.
In 2015, the Burke Center reported 79 individual adults served; 82% of these individuals reported below $20,000 annual income; 34% of the individuals were screened and opened for services. 34 individuals received crisis assessments

In 2015 there were 1,875 identified veterans in the county.


Miscellaneous Issues (listed in order of priority, greatest need first)

	Identified Problem
	Data Collection


Public transportation……………….    Tyler County does not have public transportation. 19.9% of the

                                                               population is below the poverty line.
Housing for homeless
------------------- In 2015, the PineyWood Safe House received 9 calls from Tyler County 

   residents who were homeless. 50% of the Safe House clients needed           

   housing.  
Free legal services ----------------------- 73% of the PineyWood Safe House clients requested legal assistance


  
Resources Available

Included below are resources identified by the Tyler County Community Planning Team that are available to provide services that could potentially help in closing criminal justice gaps:

Juvenile Justice:
	Name of Agency

Alcohol & Drug Abuse Council
	     Agency Type

 Alcohol & Drug Abuse


	 Description

ADAC (Alcohol & Drug Abuse Council) currently does drug assessments on youth in our county.  Tyler County and the Juvenile Probation Department provide them a space in the Courthouse to meet with clients.  However, we do not have an agency to do drug counseling classes to our youth.



	MHMR – TCCOOMI
	Mental Health Services
	The Juvenile Probation Department and MHMR have partnered to offer specialized services for juveniles on probation who have mental health needs. 

	 DET-STAR
MHMR- Burke Center
	DETCOG
Mental Health Services
	Juveniles are referred to services for “at-risk” youth. 

Youth are referred for mental health services in Livingston.  




Law Enforcement:

	Name of Agency


	Agency Type
	Description



	Tyler County Sheriff’s Office
Woodville Police Department
Constable Pct. 1,2,3,& 4

	Law Enforcement
Law Enforcement
Law Enforcement
	Training provided with money received through DETCOG

Training provided with money received through DETCOG
Training provided with money received through DETCOG


Victim Services:

	Name of Agency
	Agency Type
	Description

	Garth House








Tyler County Criminal Prosecutor


Christine’s Place

Hospice Resale

Family Services of South East Texas

Texas Workforce

Adult Learning Center

Child Abuse and Forensic Services





	Advocacy Center
District Attorney

Family Services

Family Services

Shelter

Work Programs & Education

Education

Forensic Interviewing
	Provides forensic interviewing for abused and neglected children.  Works with children from interview until end of case, ex: court hearings, counseling.  Provides counseling to children of sexual abuse or severe physical abuse.  Provides the counseling in Tyler County, has monthly staffings (or as needed) with Tyler County District Attorney, Children Protective Services, Juvenile Probation and law enforcement to discuss pending cases against children.

Works with law enforcement during investigations of violent crimes; on call 24 hours a day.  Has monthly meetings with Garth House Advocacy Center, Juvenile Probation, Children Protective Services, local law enforcement to discuss pending cases.  Special prosecutor handles all cases involving violence against women and children.  Secures protective orders; prepares court papers; prepares the case & the victim for trial; stays with the case to the conclusion, including meetings with adult or juvenile probation.

Supplies clothing needs for victims of Family Violence and residents of the PineyWood Safe House.

Supplies clothing needs for victims of Family Violence and residents of the PineyWood Safe House.

Offers life skills and counseling to the victims of Family Violence and to the residents of the PineyWood Safe House.

Offers job skills to the victims of Family Violence and to the residents of the PineyWood Safe House.

Offers education to the victims of Family Violence and to the residents of the PineyWood Safe House.

Offers SANE Exams to the victims of Family Violence and to the residents of the PineyWood Safe House.




Health / Medical / Substance Abuse:

	Name of Agency
	Agency Type
	Description

	Burke Center




Department of State Health Services           



	Mental Health & Substance
Abuse
Children with Special Health Care Needs



	Provides in-patient and out-patient services to clients with mental health and substance needs.

Provides advanced and comprehensive case management consultation for families with children who have health risks, conditions or special health care needs. Links families to community resources.   Provides training, consultation and technical assistance to program contractors and program providers




Prevention / Intervention:

	Name of Agency
	Agency Type
	Description

	STAR Program




DETCOG





Mentoring Program











	DETCOG

DETCOG

DETCOG




	Provides services to-at-risk youth

Provides training to law enforcement

Programs in school districts







  Interagency Cooperation

In the space below write a description of how the various resources listed in the previous pages could cooperatively work together to accomplish the goal of closing identified gaps in services:

	The resources in Tyler County frequently meet to discuss the needs for services.  The CRCG (Community Resource Coordination Group) is a productive group and could invite all the resources stated previously.  If all the resources would agree to meet yearly to discuss the needs and update the resources it would be beneficial to our community.


Long-Range Plan Development, Monitoring and Evaluation

The Tyler County Community Planning Team works in conjunction with other planning groups in the county to ensure a regular exchange of ideas.  Individuals active in the planning process generally serve on many of these committees and share mutual concerns.

The Tyler County Community Planning Team strives to meet periodically to review the plan and make necessary additions and deletions.  At least one formal meeting of the entire group is held each fall, but agency and community representatives typically submit suggestions and changes via telephone and e-mail throughout the year to the Community Planning Coordinator.

Drafts and annual updates of the Community Plan are circulated by e-mail with requests for comments, changes, etc.  Wherever possible e-mail is used to reduce the need for meetings, printing, postage, etc.

It is the intent of the Community Planning Group to improve outcomes for Tyler County families struggling with problems described in the plan’s focus areas.  Efforts are being made by many Tyler County agencies and organizations to address problems with local funds as well as grant funds from multiple state and federal sources.  To the extent that these funds are available, the Community Planning Team will continue to urge agencies to provide programming that addresses the outlined focus areas.

Contact Information

Tyler County Community Planning Coordinator: 

Terry Allen

100 West Bluff – Rm. 106

Woodville, Texas   75979

409-283-2503

Tyler County Community Planning Liaison from Deep East Texas Council of Governments:



Danielle Cauley-Sells

210 Premier Drive

Jasper, Texas   75951

409-384-5704
This Plan is available on-line at:  www.detcog.org
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